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LEANER. 

MEANER. 

GREENER. 


The  inefficiency,  complexity  and  rising  energy  costs  of  twentieth-century  datacenters 
simply  can't  support  the  demands  of  twenty-first-century  business.  The  IBM  BladeCenter 
HS22  with  Intel  Xeon  Processor  5500  Series  can  improve  the  economics  of  your 
datacenter  by  using  up  to  95%  less  space  and  90%  less  energy  than  competitive  rack 
servers  deployed  3  years  ago,  all  without  sacrificing  performance!  A  greener  world 
starts  with  greener  business.  Greener  business  starts  with  IBM. 


SYSTEMS.  SOFTWARE.  SERVICES.  FOR  A  GREENER  WORLD. 

Learn  how  to  improve  performance  and  costs  at  ibm.com/green/bladecenter 
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5  Microsoft  opens  another  front  in 
its  war  with  Googlo  by  unveiling 

a  new  search  site.  Bing.  I  The 
Center  for  Internet  Security  releases 

a  security  benchmark  for 
Apple's  iPhone. 

6  Federal  CIOs  want  to  use 

waiting  for  vendors  to  adapt  their 
offerings.  |  MessageLabs  reports 
that  more  than  90%  of  e-mail 
sent  to  corporate  networks  in  April 

8  Intel  once  again  pushes  back  the 
ralaase  of  its  next-generation 
Itanium  server  chip,  to  the  first 
quarter  of  2010. 


10  Budget  Woes  Could  Boost 

constraints  could  force  state  govern¬ 
ments  to  turn  to  offshore  outsourc¬ 
ers  to  run  IT  systems. 

14  Air  Force  Disputes  Talk 
of  CPS  Failure.  The  Air  Force 
challenges  GAO  warnings  that  GPS 
service  could  be  interrupted  if  aging 
satellites  aren't  replaced  in  a  timely 
way  -  though  it  concedes  that  there  is 
some  risk  of  degraded  performance. 
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36  Paul  Glen  isn't  comfortable 
with  the  conventional  wisdom  about 
project  sponsors. 

40  Steven  J.  Vaughan-Nichols 

doesn't  have  a  problem  with  the  tech¬ 
nology  of  Windows  7.  but  he  thinks 
Microsoft  could  trip  itself  up  with 
botched  pricing  and  marketing. 
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Desktop  Linux:  Why 
You  Shouldn’t  Care 


May  18, 2009 


I  had  no  issues  installing  Ubun- 
tu  9.04  to  my  desktop,  and  using 
Synaptic  to  install  software  is  a 
snap.  So  please  tell  me  why  my 
experience  is  different  than  yours. 
Perhaps  what  you  mean  is  that  you 
can’t  install  Windows  software. 
There  you  are  correct.  Wine  will 
not  run  all  Microsoft  software.  But 
as  long  as  you  use  software  from 
the  Ubuntu  repositories,  there 
should  be  no  problem.  Besides, 
Ubuntu  comes  with  a  host  of  soft¬ 
ware  ready  to  go. 

I  wish  journalists  would  educate 
the  public  better.  Brash  generaliza¬ 
tions  are  misleading.  Why  don’t  you 
just  say  that  Linux  is  not  Windows, 
that  Linux  can  run  some  but  not  all 
Windows  software,  and  if  you  try 
that  you  will  run  into  problems? 

■  Submitted  by:  Femie 

I  have  no  problems  installing  or 
updating  software.  But  I  do  agree 
with  Preston  Gralla  that  too  many 
distributions,  too  many  package 
managers,  and  too  many,  well. 


choices  confuse  potential  users. 
This  flexibility  is  one  of  Linux’s 
greatest  advantages,  and  yet  with¬ 
out  a  unified  “look  and  feel,”  it  will 
be  difficult  to  achieve  a  significant 
market  share. 

■  Submitted  by:  Roszyk 

RESPONSE  TO: 

In  Recession,  Take 
Time  to  Save  Time 

May  18, 2009 

In  theory,  author  Sharon  Machlis  is 
correct.  Unfortunately,  it  is  rare  that 
management  incents  such  behavior, 
let  alone  rewards  it.  As  the  fear  of 
job  loss  increases,  the  willingness 
to  take  chances  (read  invest  time  in 
investigating  and  developing  more 
productive  approaches)  decreases. 

What  Ms.  Machlis  is  advocat¬ 
ing  rarely  takes  place  in  the  best  of 
times.  It  doesn’t  seem  realistic  that 
corporate-think  will  change  when 


JOIN  THE  CHATTER!  You,  too,  can 
comment  directly  on  our  stories, 

at  computerworld.com. 
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MONDAY:  The  12th  annual  IEEE  International  Interconnect 
Technology  Conference,  sponsored  by  the  IEEE  Electron 
Devices  Society  and  the  Japan  Society  of  Applied  Physics, 
opens  in  Sapporo.  Japan. 


The  Search  War  Is  On: 
Microsoft  Unveils  Bing 


wraps  off  the  company’s 
new  search  site,  called  Bing, 
at  The  Wall  Street  Journal's 


the  search  space,”  Group  Creates 

&%££  iPhone  Security 

hanging  people  s  Benchmark 


tgh  to  make  a  lot  of  peo- 
ake  notice,  he  added, 
it  Stephen  Arnold,  pres- 
t  of  Arnold  Information 


The  Center  for  Internet  Se¬ 
curity  last  week  released  a 
security  benchmark  for  Apple 
Inc.'s  iPhone  that  it  said  could 
help  IT  managers  better  pro¬ 


woman.  The  benchmark 
also  includes  instructions  o 
securely  erasing  data  and 
ting  strong  passwords, 
ike  Frantz,  chief  tech- 


iPhone  presents  "security 
challenges’  for  enterprises. 
Nonetheless,  some  large 


America  Corp.,  have  held  off 
supporting  the  iPhone,  citing 
security  concerns. 

-  MATT  HAMBLEN 


Fed  CIOs  Look  for  Signs 
Of  Opportunity  in  Cloud 


Spam  Finds  New  Paths 
Into  Corporate  Nets 


during  April,  an  increase  of 
5.1%  from  a  month  earlier, 
according  to  a  report  released 
May  26  by  Symantec  Corp.'s 
MessageLabs  Intelligence  unit. 

The  monthly  MessageLabs  re¬ 
port  on  threat  trends  also  found 
that  nearly  58%  of  all  spam 


can  be  traced  to  botnets. 

Adam  O'Donnell,  a  researcher 
at  Cloudmarh  Inc.,  a  provider 
of  antispam  tools,  noted  that 


a  new  way  to  sneak  unwanted 
e-mail  past  corporate  filters. 
Often,  he  said,  a  spammer 


!  services,  often  in  an  Eastern 
|  European  country,  and  then 

;  the  network  of  a  specific  ISP. 

;  The  idea  is  to  push  as  many 
I  messages  as  possible  onto 
!  the  network  before  any  kind  of 


filtering  software  detects  the 
incident.  O'Donnell  estimates 
that  hundreds  of  thousands  of 
such  messages  are  sent  each 
day  without  detection. 

Social  networks  are  also  be¬ 
coming  an  increasingly  impor¬ 
tant  tool  for  spammers. 

Security  experts  note  that 
social-networking  spam  can't 
be  filtered  at  the  corporate  fire¬ 
wall  and  appears  to  come  from 
friends  of  the  recipients. 

-  ROBERT  McMILLAN. 
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- — THINK  SECURITY — 

HAS  TO  BE  SO  CQSTLY? 


THINK  AGAIN. 


A  recent,  independent  research  study  shows  that  Trend  Micro”  Enterprise  Security,  powered  by  the  Trend 
Micro  Smart  Protection  Network”,  can  lower  your  security  management  costs  by  up  to  40%.  That's  because 
this  next-generation,  cloud-client  security  infrastructure  enables  a  unigue  combination  of  solutions  and 
services  to  stop  threats  before  they  reach  your  network,  significantly  reducing  enterprise  risk  and  productivity  loss. 
Enterprises  around  the  world  are  saving  big  and  you  can,  too.  Run  the  numbers  and  see  how  the  Trend  Micro 
Smart  Protection  Network  can  help  you  reduce  costs  without  compromising  security. 


»  Try  our  free,  online  TCO  impact  calculator  now  at  trendmicro.com/thinkaqfin 
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Intel  Delays  Itanium 
Server  Chip  Till  2010 

X  '  X  .« lllumin;i[.i  liv..  said  tlx- 


Russian  Firm  Buys 
Stake  in  Facebook 

-Diaital  SkvTech- 


By  John  Klossner 
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Ml  think  the 
availability 
of  H-1B 
visas  is  driving 
down  hourly  wages. 

ADEL  EBEIO.  CHIEF 
TECHNOLOGY  OFFICER. 

NEW  JERSEY  STATE  GOVERNMENT 


Budget  Woes  Could 
Boost  Government 
Offshoring 


Political  pressure  may  not 
keep  outsourcing  in  check  as 
state  tax  revenues  plummet. 

By  Patrick  Thibodeau 


tolerated  by  other  folks.” 

“I  think  the  availability  of 
H-1B  visas  is  driving  down 
hourly  wages."  he  said. 

New  Jersey’s  offshore  • 
restrictions  are  atypical 
among  state  governments. 
Indeed,  most  states  don’t  bar 
the  offshoring  of  IT  work 
but  avoid  it  because  of  po¬ 
litical  pressure. 

There  are  exceptions, 
though.  Virginia,  for  in¬ 
stance,  has  signed  contracts 


for  comment. 

While  the  New  Jersey  Judi¬ 
ciary  does  use  H-1B  workers, 
it  claims  that  it  wouldn’t 
offshore  work  under  any  cir¬ 
cumstances.  CIO  Jim  Rebo 
said  that  the  court  system’s 
IT  projects  couldn’t  be  run 
offshore  even  before  the  2005 
legislation  for  security  rea¬ 
sons.  “We  have  almost  never 
contracted  to  do  work  off-site, 
let  alone  offshore,”  he  said. 

MONEY  TALKS 

Ebeid  said  workers  with 
H-1B  visas  are  particularly 
prevalent  on  application 
development  jobs,  and  con¬ 
tractors  on  such  projects 
may  have  rates  of  $65  to  $70 
per  hour,  which  is  less  than 
the  hourly  rate  generally 
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Mg  We  have 
LL  almost 


|  keep  the  data  centers  —  and 
IT  personnel  —  used  to  ful¬ 
fill  the  contract  in  facilities 


I  performed  at  HCL  facilities 
in  India.  The  officials  said 
that  the  contract  was  award 


Is  your  old  notebook  nothing  more  than  an  obstacle? 
Be  more  productive  with  a  new  one  from  CDW. 


Lenovo  ThinkPad*  T4Q0 _ 

•  Intel*  Centrino*  2  with  vPro'“  Processor  Technology 

-  Intel*  Core’“2  Duo  Processor  T9400  (253GHz) 

-  Intel®  Wireless  WiR  Link  5100AGN 

•  Memory;  2GB 

•  250GB  hard  drive 

•  DVD±RW  drive 

•  14.1"  WXGA  display 

•  Windows®  XP  Professional  downgrade  installed1 

$94099 


Lenovo  ThinkPad  T500 


•  InteT  Centrino*  2  Processor  Technology 

-  InteT  Core  “2  Duo  Processor  T9400  (253GHz) 

-  InteT  Wireless  WiR  Link  5100AGN 

•  Memory;  2GB 

•  160GB  hard  drive 

•  DVD±RW  drive 

•  5.4"  WXGA  display 

•  Windows  XP  Professional  downgrade  installed’ 

*1348" 


Lenovo  ThinkPad  X301 


•  Intel*  Centnno  ’  2  with  vPro  ”  Processor  Technology 

-  Intel®  Core '2  Duo  Processor  SU9400  (1.40GHz) 

-  Intel*  Wireless  WiFi  Link  5100AGN 

•  Memory:  2GB 

•  64GB  solid  state  hard  drive 

•  DVD±RW  drive 

•  Windows  XP  Professional  downgrade  installed’ 

sig98" 


We're  there  with  the  technology  solutions  you  need. 

Sure,  outdated  technology  can  serve  your  needs.  But  unfortunately,  not  your  work  needs  When  you  upgrade 
to  new  technology  from  CDW,  you'll  be  more  productive  than  ever.  If  you  need  to  go  mobile,  you  can  with 
countless  wireless  options  Need  to  upgrade  to  a  new  operating  system?  No  problem.  Of  course,  we  also 
offer  a  personal  account  manager  who  knows  the  needs  of  your  business  as  well  as  a  host  of  configuration 
services  Bottom  line  -  we'll  make  sure  you  get  what  you  need,  when  you  need  it  So  call  CDW  today  and 


work  smarter,  not  harder. 


CDW.com  |  800.399.4CDW 


The  Right  Technology.  Right  Away. 


■  NEWS  ANALYSIS 


to  the  1970s. 

The  program  is  funded 
by  the  U.S.  Department  of 
Defense;  the  Air  Force  is  re¬ 
sponsible  for  acquiring  sat¬ 
ellites  and  other  equipment 
for  the  system.  The  U.S. 
government  offers  the  GPS 
navigation  service  to  com¬ 
mercial  users  at  no  charge. 

Buckman  acknowledged 
that  there  is  some  risk  of 
degraded  performance  as  a 
result  of  delays  in  launching 
new  satellites,  but  he  con¬ 
tended  that  the  service  is  not 
in  danger  of  failing.  “There 
is  a  potential  risk,  but  GPS 


AIR  FORCE 
DISPUTES  TALK 
OF  GPS  FAILURE 


GAO  warns  that  the  service 
could  face  interruptions. 

By  Matt  Hamblen 


o.”  The  report  noted  that  the  i  and  sourcing  management 


satellite  is  set  to  be  at  the  GAO,  told  a  subcom- 


major  wireless  carriers. 

Walls  estimated  the 
chances  of  a  satellite  prob¬ 
lem  at  about  5%  and  sug¬ 
gested  that  several  satellites 
could  be  out  of  service 
"without  causing  significant 
problems  for  most  wireless 
applications.” 

lack  Gold,  a  wireless 
analyst  at  J.Gold  Associates 
LLC,  said  that  while  most 
drivers  with  GPS  devices 
could  get  the  data  they  need 
with  only  four  GPS  satellites, 
the  military  needs  at  least  24 
to  make  precise  calculations. 

The  GAO  report  will 


'/  M I 


■  THE  GRILL 

Caroline  Ross 

An  MIT  professor  with  a  penchant 

for  tiny  technologies  sees  big 
opportunities  for  nanoscale  magnets 
to  enhance  computer  performance. 

electrical  resistance  depends  on  their 
magnetization  state.  This  phenomenon, 
called  magnetoresistance,  allows  us  to 
use  electrical  measurements  to  detect 
the  magnetic  configuration  of  the  thin 
film  and  therefore  to  read  back  data 
stored  in  the  film. 

How  is  the  science  of  magnets  chang- 

in  the  future?  Computers  already  use 
magnetism  to  store  data;  the  hard  disk 
!  in  your  computer  stores  data  as  mag- 

Continued  on  page  18 
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To  get  the  full  MSC 
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Mediterranean  Shipping  Company  has 
discovered  a  new  form  of  energy. 


Mediterranean  Shipping  Company  (MSC)  is  the  second-largest  container  ship  line 
in  the  world,  with  a  database  that  tracks  more  than  210  billion  transactions  a  year. 
The  company  recently  upgraded  its  database  to  Microsoft’ SQL  Server*  2008,  not 
only  to  handle  this  massive  load,  but  also  to  simplify  MSC's  database  administration 
and  help  ensure  high  availability.  Which  is  like  a  new  form  of  energy  for  MSC. 

See  the  whole  story  at  SQLServerEnergy.com 

.  4)  SQL  Server  2008 


■  THE  GRILL  CAROLINE  ROSS 


Mlt  is  likely 
that  MRAM 
will  continue 
to  move  into  niche 
markets  as  the  manu¬ 
facturing  processes 
improve.  We  will  not 
see  it  in  large-scale 
use  until  the  cost 


Continued  from  page  15 

netization  patterns  in  a  magnetic  thin 

film.  However,  hard  disks  are  relatively 


What  does  this  mean  for  computers? 

Some  people  call  MRAM  a  “universal 
memory"  because  it  could  replace  all 
the  memory  in  your  computer  —  the 
DRAM,  SRAM,  flash  and  hard  drive 
—  with  one  type  of  memory.  Probably 
the  most  obvious  difference  would  be 
that  when  you  start  up  the  computer, 
you  would  not  need  to  wait  for  all  the 
programs  and  data  to  be  copied  from 
the  hard  disk  onto  the  RAM,  so  the 
computer  would  switch  on  instantly. 

I  understand  that  MRAM  isn't  com¬ 
mercially  available  yet.  Do  you  foresee 
if  in  the  mainstream  market  anytime 
soon?  There  are  several  commercial 
products.  For  example,  Everspin,  a 
spin-off  from  Freescale,  sells  products 
for  industrial  automation,  storage  sys¬ 
tems  and  space  systems.  However,  the 
market  at  the  moment  is  very  small 
compared  to  the  market  for  other 


just  starting  out  in  the  hold?  There  are 
certainly  differences  in  how  men  and 
women  are  perceived.  Science  and 
engineering  is  stereotypically  male, 
and  when  I  worked  in  industry,  I  was 
the  only  female  Ph.D.  in  the  company 
when  I  joined.  However,  women  are 
slowly  making  inroads,  and  I  always 
try  to  encourage  young  women  to  go 
into  science  and  engineering.  It  is  a 
lot  of  fun. 

What  is  enthralling  about  it?  Can  you 
elaborate  on  why  you  do  this  type  of 
work  and  what  motivates  you?  It  is  fun 

to  decide  what  to  study  and  to  design 
an  experiment  to  investigate  it.  It's 
fun  to  be  the  first  person  to  know 
something.  It's  great  to  have  a  small 
group  of  students  and  postdocs  work¬ 
ing  together  so  that  new  ideas  come 
out  of  their  collaborations. 


What  can  your  mobile  workforce 
do  on  our  Network? 

Pretty  much  anything  they  can 
do  at  their  desks. 

Going  to  work  no  longer  means  going  to  an  office.  With  Mobile  Broadband  Internet  access,  your  team  can  email 
clients  instantly,  file  paperwork  electronically  and  collaborate  with  team  members  remotely  on  America's  Largest 
and  Most  Reliable  3G  Network.  See  how  sharing  information  in  real  time  makes  a  real  difference  to  your  business. 


I  Mobile  Broadband 
USB  760  Modem 

Contact  us  for  solutions  customized  to  your  business  needs. 


Call  1.800.VZW.4BIZ 


Clickverizonwireless.com/professionalservices 
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CAN  YOU 
THE 


Outages  at  a  cloud  computing  service  could  hurt  your  business.  The  question 
is  whether  your  in-house  systems  can  do  better.  By  Cindy  Waxer 

IN  APRIL  of  last  year,  Satoshi  Nakajima,  founder  of 
Washington-based  Big  Canvas  Inc.,  was  eagerly  in¬ 
viting  new  customers  to  subscribe  to  his  company’s 
flagship  product,  PhotoShare,  which  lets  users  swap 
Apple  iPhone  photos  for  free. 

Three  months  later,  Nakajima  was  extending 
those  same  subscribers  heartfelt  apologies. 

His  mea  culpa  wasn't  in  response  to  product 
glitches,  poor  customer  service  or  any  of  the  other 
growing  pains  known  to  plague  start-ups.  Rather, 

PhotoShare  and  its  50,000  subscribers  (now  150,000 
strong)  had  fallen  victim  to  stormy  weather  in  the  cloud 
computing  environment:  a  seven-hour  outage  on  July  20 
when  Amazon.com  Inc.’s  S3  cloud  service  went  down 
—  for  the  second  time  in  2008. 

Nakajima  pays  $900  a  month  for  Amazon’s  cloud 


MAY  25/IUNE  1.  2009  COMPUTERWORLD  2* 


COVER  STORY 


PEERING 

THE 


Here  are  five  questions  you  need 
answered  before  moving  your 
business  to  the  cloud: 


Jk  How  does  my  vendor  define 
I  “good  customer  service”? 

I  Cutting-edge  services  are  key,  but 
I  you  need  to  find  out  what  a  particu¬ 
lar  vendor  considers  "good"  service  and 
what  that  service  includes.fromrefund 
policies  to  technical  assistance. 


2 


How  comfortable  am  I  with 
my  vendor's  physical  facili¬ 
ties?  Part  of  the  due-diligence 


vendor's  facilities  and  paying  attention  to 


ol  the  building,  as  well  as  the  vendors 


number  ol  people  working  in  the  building. 


3  What  types  of  service 
interruptions  should  I  be 
prepared  for?  Sometimes  a 
vendor  will  have  to  shut  down 
a  portion  of  its  facility  for  renovations  or 
equipment  upgrades  -  activities  that  can 
significantly  interrupt  your  cloud  computing 
services  Find  out  how  often  a  vendor  plans 
loconductmaintenancechecksand  what 
kind  of  advance  notice  you  can  expect. 


4  How  quickly  is  my  vendor 
growing?  You  need  to  know 
whether  your  vendor  is  techni¬ 
cally  capable  of  taking  on  a 
significant  number  of  new  subscribers 
without  it  impacting  your  service  levels. 


5  What  follow-up  proce¬ 
dures  does  my  vendor 
have  in  place?  Outages  hap¬ 
pen;  the  important  issue  is  how 
quickly  and  effectively  your  vendor  can 
get  to  the  root  of  the  problem. 

-  CINDY  WAXER 


computing  services.  He  subscribes  to 
the  vendor’s  Elastic  Compute  Cloud 
(EC2)  for  flexible  computing  capacity 
and  Simple  Storage  Service  (S3)  for 
unlimited  data  storage  space,  which  Big 
Canvas  uses  to  store  customers’  photos. 
As  a  result  of  the  outage,  brought  on  by 
what  Amazon  said  were  poorly  commu¬ 
nicating  servers.  Big  Canvas  lost  photos 
belonging  to  50  customers.  Nakajima 
called  each  to  apologize  personally. 

“We  simply  told  them:  ‘The  last 
photos  you  posted  are  gone.  I’m  sorry; 
either  resubmit  them  —  or  forgive  us," 
recalls  Nakajima,  formerly  the  lead  soft¬ 
ware  architect  on  Microsoft  Windows. 

Nakajima  isn't  the  only  business 
owner  who’s  been  forced  to  pick  up 
the  pieces  after  a  cloud  computing 
outage.  In  February,  about  113  million 
Google  Gmail  subscribers  had  to  wait 
patiently  or  turn  to  an 
alternate  e-mail  service 
when  Google  Inc.’s  Web- 
based  e-mail  system  went 
on  the  blink  for  several 
hours.  And  last  month, 

14%  of  Google  Apps  us¬ 
ers  faced  slow  service  or 
interruptions  because  of 
a  network  traffic  jam. 

And  last  July  18,  Ap¬ 
ple's  online  cloud  service, 

MobileMe,  which  synchronizes  e-mail, 
contacts  and  calendar  events,  remained 
unavailable  to  users  throughout  much 
of  the  day,  prompting  disgruntled 
users  to  say  things  like  “MAC.COM 
BLOWS!"  on  support  forums. 

Such  snafus  haven’t  stopped  an  in¬ 
creasing  number  companies  from  turn¬ 
ing  to  cloud  computing  services  for  pay- 
as-you-go  processing  power  and  storage 
space  that  don't  require  an  investment 
in  IT  infrastructure.  Research  firm 
IDC  predicts  that  worldwide  IT  spend¬ 
ing  on  cloud  services  will  grow  almost 
threefold  by  2012,  reaching  $42  billion. 
But  as  dependency  grows,  so  too  do 
concerns  about  cloud  computing's  reli¬ 
ability  and  whether  big-name  vendors 
like  Amazon,  Google  and  Apple  will 
accept  responsibility  for  outages. 

In  a  2008  IDC  survey  of 244  CIOs  and 
business  executives,  more  than  63%  of 
the  respondents  rated  performance  and 
availability  as  two  of  the  top  three  chal¬ 


lenges  surrounding  cloud  computing 
services.  And  nearly  75%  said  they  con¬ 
sider  security  to  be  a  serious  concern. 

Small  businesses  like  Big  Canvas 
aren't  the  only  ones  sweating  cloud 
computing’s  shortcomings.  Although 
start-ups  are  often  the  hardest  hit  by 
outages,  even  the  venerable  New  York 
Times,  which  uses  S3  to  store  and 
deliver  articles  from  its  historical  data¬ 
base,  was  down  for  the  count  when 
Amazon  Web  Services  suffered  a  two- 
hour  outage  in  February  2008. 

“A  short  outage  of  a  mission-critical 
application  could  cost  millions  of  dol¬ 
lars,"  warns  John  Sloan,  an  analyst  at 
Info-Tech  Research  Group,  a  market 
analysis  firm  in  London,  Ontario. 

Who  is  responsible  for  picking  up 
the  check  —  and  cleaning  up  the  mess 
—  is  a  prickly  question  for  today's  host 
of  cloud  computing  pro¬ 
viders,  including  Ama¬ 
zon,  Google,  Nirvanix, 
Salesforce.com,  Akamai 
Technologies,  XCalibre 
Communications  and 
Rackspace  Hosting.  Part 
of  the  difficulty  stems 
from  the  fact  that  few 
cloud  providers  offer 
service-level  agreements 
(SLA)  promising  99.99% 
uptime  or  rebates  for  excess  down¬ 
time.  And  companies  that  insist  on  a 
guarantee  of  four-9s  performance  can 
expect  to  pay  a  hefty  price. 

“In  order  to  guarantee  99.99%  service 
levels,  a  provider  is  likely  to  charge  you 
more,"  says  Sloan,  adding  that  other 
trade-offs  could  include  having  to  sign  a 
multiyear  contract  with  a  provider. 

THE  FINE  PRINT 

Semantics  can  also  come  into  play 

blame.  Google's  SLA,  for  example, 
reads,  “The  Google  Apps  SLA  does  not 
apply  to . . .  any  performance  issues: 

(i)  caused  by  factors  outside  of  Google’s 
reasonable  control."  Whether  poorly 
communicating  servers  or  denial- 
of-service  attacks  qualify  as  outside 
of  “Google’s  reasonable  control"  is  a 
debate  for  ace  legal  teams  —  a  luxury 
smaller  businesses  simply  can’t  afford. 

Continued  on  page  26 
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ability  of  applications  such  as  Google 
Gmail.  Video  and  Docs.  Outages  are 
flagged  with  a  red  “x,"  whereas  uptime 
is  denoted  with  a  green  check  mark. 

Some  vendors  are  even  willing  to 
compensate  certain  customers  for  ser¬ 
vice  disruptions.  Google,  for  example, 
offered  Google  Apps  Premier  Edition 
paying  customers  a  lS-day  credit  to 
make  up  for  the  service  outage  that 
occurred  in  February  2008.  But  not 
everyone  receives  vendors'  largesse 


of  downtime  —  but  that  was  a  discount 
of  less  than  1%  on  its  monthly  bill. 

"Vendors  need  to  promise  us  99.9% 
availability,  and  if  they  miss  that  num¬ 
ber,  then  they  should  refund  us  for  the 
whole  month,”  he  says. 

That’s  not  going  to  happen  anytime 
soon,  according  to  R  ‘Ray’  Wang,  an 
analyst  at  Forrester  Research  Inc.  “Most 
existing  cloud  contracts  don’t  cover  the 
fact  that  it’s  a  loss-of-revenue  issue  for 
companies,”  says  Wang.  “You’ll  receive 
credits  for  future  service,  but  there’s  re¬ 
ally  no  way  to  cover  your  losses." 

Not  everyone  is  crying  foul  over 
cloud  computing  providers’  refund 
policies.  Just  ask  Peter  Sanchez.  He’s 
the  founder  of  Smartjabber.com,  a  Los 
Angeles-based  start-up  that  sells  auto¬ 
mated  customer  service  software  such 
as  virtual  chat  agents  to  online  retailers. 
Since  its  launch  last  April.  Smartjabber 
has  relied  on  Amazon  S3  to  store  image 
files  for  chat  windows,  JavaScript  files 
and  Web  site  images.  But  last  July,  a 
major  S3  outage  prevented  Smartjabber 


UOUQ 

PROS  CONS 


H  Easy/fast  to  deploy 
FI  Pay  tor  only  what  you  use 

B  Less  in -house  staff 
and  lower  costs 

Top  challenges  of 
cloud  computing: 

H  Security 
Pi  Performance 
Q  Availability 

fl  Hard  to  integrate  it  with  in-house  IT 
Q  Inability  to  customize  it 

What  customers  want 
from  cloud  computing: 

Q  Competitive  pricing 
Q  Performance  assurances 


i  of  your  systems.  Rather,  Sanchez  says 
that  in  the  event  of  an  outage.  Smart¬ 
jabber  can  offload  the  data  it  stores  on 


solution,  but  it’s  something  that  would 
keep  us  chugging  along,"  he  says. 

Nakajima  has  a  similar  emergency 
plan.  Today,  as  a  precautionary  measure. 
Big  Canvas’  EC2  server  temporarily 
caches  users’  photos  before  transferring 
them  to  the  S3  server. 


including  Amazon  and  Google  — 
occasional  outages  and  all. 

Says  Wang,  “If  you  were  to  compare 
the  amount  of  uptime  that  the  cloud  pro¬ 
viders  are  delivering  and  what’s  being 
delivered  by  your  own  internal  IT  teams, 
you’ll  find  out  that  the  external  ones  are 
doing  a  much  better  job,  mostly  because 
they're  under  a  higher  level  of  scrutiny.” 

In  the  end,  it’s  up  to  each  company 


invest  [in  IT  infrastructure!,  you  can 
take  a  chance  on  it,"  says  Info-Tech 
Research’s  Sloan.  “You  might  possibly 


■  CAREERS 


vertical  markets.  For  example,  if  several 
of  your  contacts  recently  found  work 
in  health  care  or  switched  out  of  manu¬ 
facturing.  you’ll  get  an  idea  of  what  the 
future  holds  for  those  industries. 

Finally,  simple  human  interaction 
can  be  uplifting,  even  if  it  is  electronic. 
Reconnecting  with  high  school  friends, 
college  buddies  and  former  co-workers 
won't  necessarily  help  your  career 
directly,  but  it  can  do  wonders  for 
your  outlook  by  reminding  you  who 


business  associations.  The  beauty  of 
smaller,  local  clubs  and  associations  is 
that  they  offer  the  opportunity  to  have 
face-to-face  contact  with  peers. 

IMPROVE  YOUR 
SOFT  SKILLS 

Working  on  your  com¬ 
munication,  negotiation, 
relationship-building 
and  presentation  talents 
—  the  so-called  soft  skills 


worked  IT  pro  whose  company  budget 
no  longer  allows  for  formal  training. 

6  DON’T  TAKE  IT 
PERSONALLY 

This  downturn  is  affect¬ 
ing  companies  in  every 
sector  and  employees  of 
every  rank. 

As  companies  cut 

costs,  they’re  forced  to  either  overwork 
or  lay  off  experienced,  highly  qualified 


nothing  but  a  job  or  a  job  search. 

GET  OUT  INTO 
THE  REAL  WORLD 

If  you  live  near  a  univer¬ 
sity,  check  out  its  technol¬ 
ogy  transfer  center.  These 
are  university-supported 
incubators  for  technology 
research  and  start-up  tech  companies. 


now  and  help  you  nail  a  promotion  or 
land  a  new  job  in  the  future. 

Courses  that  teach  these  skills  are 
widely  available  at  low  cost  at  adult 
education  centers  and,  in  some  areas, 
through  the  public  library.  Be  sure  to 
practice  the  skills  you  learn.  Write 
reviews  on  Amazon.com  —  you  could 
share  your  thoughts  on  IT-specific 
books  or  any  other  book  or  product 


ingbut  superb  work. 

For  people  still  on  the  job  who  find 
themselves  constantly  worrying  about 
when  and  where  the  ax  will  next  fall, 
Paul  Glen  has  this  advice:  "Worry  about 
things  that  are  in  your  control  only. 
Don’t  watch  too  much  CNN.  It  just  in¬ 
duces  hysteria.  Look  around  your  busi¬ 
ness  to  understand  the  real  risks.” 

If  you’ve  been  laid  off,  remember,  it’s 


SuSI 


SaaS:  Bailing  Out 
Government  IT 


SaaS  Benefits 
BigandSmal 


But  security  and  lock-in 
are  lingering  concerns. 

By  Mark  Everett  Hall 


ments  and  community  orga¬ 
nizations  across  the  nation 
using  Salesforce.com  Inc.’s 
hosted  customer  relationship 
management  tools,  which  re¬ 
placed  a  legacy  system. 

As  with  any  change,  this 
one  raised  issues.  “A  big  one 
was  security,”  Wycinski  re¬ 


town  of  Vamon,  Conn.  Yat 
tha  30.000  paaplawha  cal 
Vomon  homo  pottho  mow 

benefits  from  SaaS  that  big 


N  directed  by  the 
Constitution,  the 
U.S.  Census  Bureau 
will  enumerate  the  country’s 
citizens.  That  can  be  tricky 
when  some  of  them  want  to 
go  unnoticed.  But  this  time 
the  Census  Bureau  will  use 
software  as  a  service  to  try  to 
accomplish  that  task. 

The  Census  Bureau  is 
among  an  expanding  array 
of  government  agencies  that 
are  subscribing  to  software 
as  a  service  instead  of  buy¬ 
ing  applications  to  run 
on-premises.  Every  agency 
expresses  concerns  about 


security  when  it  comes  to 
using  SaaS.  But  once  poten¬ 
tial  issues  are  resolved,  the 
flexibility,  ease  of  deploy¬ 
ment  and,  especially,  the  cost 
savings  of  SaaS  make  it  an 
intriguing  choice  for  users  in 
government 

At  the  Census  Bureau,  JR 
Wycinski  understands  that 
individuals  may  have  po¬ 
litical,  personal  or  cultural 
reasons  for  not  wanting  to 
be  added  to  the  agency’s 
database.  But  his  job  as  a 
program  director  is  to  count 
them  any  way  he  can. 

So  he’s  managing  outreach 
programs  to  local  govern- 


procedures,  and  they  came 
away  satisfied  that  the  sys- 
i  terns  were  locked  down. 


At  Voice  of  America,  an 
international  broadcasting 
service  funded  by  the  U.S. 
government,  John  Johnson, 
manager  of  Internet  ser¬ 
vices,  says  moving  from  on¬ 
premises  Web  content  man¬ 
agement  software  to  a  pilot- 
of  an  online  service  from 
San  Francisco-based  Click- 
ability  Inc.  raised  similar  se¬ 
curity  concerns.  "There's  no 
acceptable  risk,”  he  says. 

But  Johnson  says  the 
fact  that  Clickability’s  data 
center  has  SAS  70  TVpe  II 
certification  helped  reassure 
VOA  that  the  SaaS  offering 
would  be  safe. 

Not  surprisingly,  the  De¬ 
fense  Information  Systems 
Agency  takes  data  security 
very  seriously.  When  it  de- 


to  Dal  hit's  Crisis  Manage¬ 
ment  and  Alertins  Services. 
The  Dal  systam  casts  31  per 
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Ticket 

AT  ISSUE:  Plans  are  afoot 
to  put  some  development 

...  servers  in  the  cloud. 


So  Far,  the  Cloud 
Seems  Too  Leaky 

For  a  security  manager,  even  a  test 
environment  could  be  too  vulnerable  when 
it’s  located  in  the  Web-accessible  cloud. 


What  GREAT  on  a  test  server  in  our  own  thentication.  I  have  also 
timing!  I  had  data  center.  It’s  another  established  firewall  rules 

no  sooner  re-  matter  entirely  when  the  that  restrict  the  servers  at 

turned  from  server  is  far  away  and  out  the  server  farm  from  ac- 

theRSA  Conference,  of  our  control.  In  this  case,  cessing  our  network. 


ACTION  PLAN:  Come 
armed  with  the  toughest 
possible  security  ques- 


how  much  the  vendor  val¬ 
ues  security:  It  gives  clients 
temporary  passwords  with 
no  requirement  to  change 
them  upon  initial  log-in. 
and  it  doesn't  enforce  the 
use  of  complex  passwords. 

I  had  other  questions  as 
well,  and  the  answers  did 
not  inspire  confidence. 
How  would  we  know  if 
an  unauthorized,  rogue 
or  disgruntled  employee 
manipulated  our  environ¬ 
ment?  "Umm,  well,  uh, 
we  haven't  really  thought 


to  new  dangers.  Our  plan 
is  to  move  our  SAP  devel- 

the  cloud.  Our  developers 
typically  test  apps  with 
our  actual  production  data. 
It's  not  a  problem  when 
they  put  our  financial  data 


■  The  vulnerabili¬ 
ties  of  the  Web  apo 
are  enough  to  make 
a  grown  security 
manager  cry. 


Web  app  asks  only  for  a 
username  and  password, 
it's  available  via  the  Inter¬ 
net,  and  all  customers  use 
the  same  URL.  The  only 
thing  a  bad  guy  needs  is 
something  like  a  keystroke 
logger.  And  here's  a  clue  to 


This  week’s  journal  is  writ¬ 
ten  by  a  real  security  man¬ 
ager,  “Mathias  Thurman,” 
whose  name  and  employer 
have  been  disguised  for 
obvious  reasons.  Contact 
him  at  mathias_thurman@ 


DON’T 
SIGN  AWAY 
T-  JfOUR 

Future 

Noncompete  agreements  can 
hurt  your  IT  career,  unless  you  check 
the  fine  print.  By  Mary  K.  Pratt 


CAN  SIGNING  a  stan¬ 
dard  workplace 
document  derail  your 
career  plans?  Yes, 
says  Jerry  Luftman, 
executive  director  of 
graduate  IS  programs 
at  Stevens  Institute  of  Technology  in 
Hoboken,  N.J.  He  says  a  former  stu¬ 
dent  almost  lost  out  on  a  big  break 
because  he’d  signed  a  noncompete 
agreement,  a  contract  that  prohibits 
employees  from  doing  certain  work 
for  a  set  period  of  time  following  the 
end  of  their  current  job. 

The  former  student  had  been  an 
IT  manager  at  a  Fortune  500  com¬ 
pany  but  didn’t  feel  that  he  was  mov¬ 
ing  up  fast  enough.  So  he  accepted  a 
higher  position  at  another  big  com¬ 
pany.  But  when  he  gave  his  notice, 
his  original  employer  threatened  to 
go  to  court  to  enforce  the  noncom¬ 
pete  agreement  he  had  signed  when 
he  first  took  the  job. 

“The  company  was  willing  to 
fight  to  keep  him  from  going  to  this 
new  company,  even  though  he  had 
Continued  on  page  34 
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■  CAREERS 


M  Fairness  is  a  very, 
very  big  issue,  and 
courts  are  looking  at  just 
how  much  companies  are 
trying  to  restrict  someone. 


SUSAN  JOFFE,  ASSOCIATE  PROFESSOR. 
HOFSTRA  UNIVERSITY  SCHOOL  OF  LAW 


Continued  from  page  32 
accepted  the  new  position  and  given 
his  resignation,”  Luftman  says. 

The  new  company  was  also  willing 
to  fight  for  him,  though,  and  its  lawyers 
helped  settle  the  dispute,  in  part  with 
assurances  that  the  IT  manager  would 
disclose  no  proprietary  information  re¬ 
garding  his  former  employer. 

Luftman  says  this  happens  often, 
because  workers  happy  to  be  starting  a 
new  job  will  sign  a  stack  of  paperwork 
without  considering  the  potential  con¬ 
sequences  down  the  road.  “It’s  the  kind 
of  thing  people  don’t  think  about  until 
they  get  into  this  situation  like  this 
one,”  he  adds. 

Here’s  what  you  should  know  to 
ensure  that  you  don't  sign  away  your 


1KN0W  THE  DIFFERENT 
DOCUMENTS 

Lawyers  say  they  see  plenty  of 
workers  who  don't  know  what 
they’ve  signed. 

“People  come  in  and  say,  ‘I 
signed  a  noncompete.'  and  I  look  at  it 
and  say.  'No,  it's  not  really  a  noncom¬ 
pete.  It's  a  nonsolicitation,' "  says  Brad 
Schleier,  managing  partner  at  Schleier 
Law  Offices  PC  in  Phoenix. 

In  addition  to  having  workers  sign 
noncompete  agreements,  companies 
often  have  them  sign  nondisclosure 
agreements,  antiraiding  agreements 
and/or  computer-use  policy  statements, 
says  C.  Forbes  Sargent  III,  chairman  of 


tes  to  work  with  you  at  your  new 
job.  A  nonsolicitation  says  you  can’t 
out  your  current  employer's  cli- 
once  you  depart. 


2  STUDY  YOUR  STATE’S 
STANCE  ON  THE  ISSUE 

If  you  live  and  work  in 
California,  you’ve  got 
it  easy:  The  state  has 
banned  noncompetes  in 
all  areas  except  cases  involving  the 
sale  of  a  company.  But  if  you  work  else¬ 
where,  know  that  the  laws  governing 
noncompetes  vary  from  state  to  state. 

Susan  Joffe,  an  associate  professor 
at  Hofstra  University  School  of  Law  in 
Hempstead,  N.Y.,  says  some  states,  such 
as  Oregon,  require  employers  to  give 
hires  the  contracts  before  they  start 
their  new  jobs.  Some,  including  Massa¬ 
chusetts  and  Oregon,  forbid  employers 
from  requiring  existing  employees  to 
sign  them  without  an  additional  “con¬ 
sideration,"  such  as  a  raise  or  promotion. 

If  there’s  a  legal  dispute,  the  courts 
in  some  states  tend  to  be  more  pro¬ 
business  and  are  thus  more  likely  to 
enforce  noncompetes  as  they're  writ¬ 
ten,  while  courts  in  other  states  want 
to  promote  the  mobility  of  the  work¬ 
force  and  might  rewrite  the  terms  or 
decline  to  enforce  them,  Joffe  says. 


3  LOOK  AT  YOUR 

EMPLOYER’S  CHOICE 
OF  VENUE 

Even  if  you  know  your 
own  state’s  law,  you  might 
have  more  homework 
ahead,  because  your  employer  can 
pick,  to  some  degree,  which  state's 
laws  will  govern  in  the  event  of  a  dis¬ 
pute.  Be  aware  of  this  as  you  sign  the 
contract.  If  the  company  opts  for  its 
choice  of  venue,  that  will  be  written 
to  the  actual  agreement  —  so  read 


Agreement 

'Ms  Agreement 
t me nt  seryj^^ 

..DIGGING 

Deeper 

The  following  Web  sites  offer  addi- 


purposes  only:  if  you’re  in  the  midst  of 
a  contract  dispute,  your  best  bet  is  to 
hire  a  good  employment  lawyer. 


4  REMEMBER:  THE 
DEAL'S  TIMINO 
MATTERS 

In  states  such  as  Con¬ 
necticut,  Minnesota, 
Washington  and  Wis¬ 
consin,  employers  are  required  to 
present  noncompete  agreements  (and 
any  other  restrictive  covenants  such 
as  nonsolicitation  and  nondisclosure 


■  OPINION 

Paul  Glen 

Monitor  Your 
Sponsors 

T  HAS  become  an  article  of  faith  that  projects  without 
sponsors  will  inevitably  crash  and  burn.  But  unexam¬ 
ined  beliefs  can  lead  us  astray,  and  we  need  to  be 
thoughtful  about  how  we  apply  any  maxim.  In  the  case 
of  project  sponsorship,  more  is  required  of  us  than  checking  a 
box  on  a  form  and  holding  monthly  status  meetings. 

In  fact,  some  projects  1  with  the  project.  |  experienced  sponsors  can 

9 

the  expertise  to  oversee 
an  IT  project,  and  they  are 
also  unlikely  to  be  effective 
at  balancing  the  compet¬ 
ing  interests  of  the  various 
communities  affected. 

■  The  sponsor  is  the  Ober 
project  manager.  Sponsors 
should  not  be  consulted  on 
every  detail  of  daily  project 
operations.  Process  is  not 
their  domain.  They  should 
instead  focus  on  ensuring 
that  users  and  the  business 
get  value  from  the  product 
of  the  project. 

The  second  common 
problem  involves  a  spon¬ 
sor  who  becomes  politi¬ 
cally  disconnected  from  the 

infrastructure  projects, 
for  example,  are  unlikely 

sponsors,  things  don’t 
always  work  out  well.  Sim- 

two  projects  are  the  same. 
Project  managers  and 

of  us  in  IT  might  assume 
that  just  because  the  spon- 

to  attract  a  real  business 
sponsor,  any  more  than  a 
revamp  of  the  office  rest- 

ply  having  a  sponsor  is  not 
enough  to  ensure  success. 
I’ve  observed  two  distinct 

sponsors  need  to  clarify 
what  a  project  is  going 
to  need  from  its  sponsor 

sor  is  actively  engaged  with 
us  and  is  making  seemingly 
reasonable  requests,  all  is 

rooms  would.  You  can  call 
it  aligning  the  business  with 
the  underlying  plumbing  if 
you  like,  but  no  one  is  going 
to  step  up  to  take  respon¬ 
sibility.  Everyone  wants 
a  toilet  and  a  sink,  but  no 
one  thinks  they’re  mission- 
critical  infrastructure  until 
•  they’re  no  longer  available. 

On  the  other  hand,  we 
sometimes  fail  to  recruit 
a  sponsor  when  one  is 
needed.  It  might  be  that 
|  every  potential  sponsor  is 
too  busy,  or  they’re  wary 
that  they  could  be  blamed 
if  things  go  badly.  Some¬ 
times  a  sponsor  signs  on 
but  then  tries  to  delegate 
his  responsibilities  so  far 
down  into  the  organization 
that  decisions  can’t  really 

issues  with  sponsorship 
that  commonly  undermine 
its  effectiveness. 

The  first  of  these  is  that 
sponsors  and  project  man¬ 
agers  fail  to  clearly  define 
the  sponsor's  role.  We  of¬ 
ten  assume  that  sponsors 
will  automatically  know 
their  responsibilities,  but 
nothing  could  be  further 
from  the  truth.  Think 
about  it:  Business  people 
are  rarely  steeped  in  IT 
project  processes  or  tech¬ 
nology,  and  they  rarely 
study  how  business  and 
technology  interact.  Even 

■  Beware  of  spon- 
sqrs  who  become 
disconnected  from 

and  how  communication 
will  take  place.  Does  a 
sponsor  have  veto  author¬ 
ity  over  some  decisions, 
or  does  he  operate  in  an 
advisory  capacity  only? 

Does  the  sponsor  have 
budget  authority?  What 
are  the  boundaries  of  the 
sponsor's  rights?  How  will 
sponsors  be  kept  in  the 
loop  on  project  status? 

This  absence  of  clarity 
can  lead  to  some  miscon¬ 
ceptions,  on  either  side, 
about  the  nature  of  the 
sponsor’s  authority,  in¬ 
cluding  the  following: 

■  The  sponsor  is  the 
project  boss.  The  sponsor 
should  be  the  advocate  for 
the  interests  of  the  busi¬ 
ness  community,  but  that  is 

well.  If  we  don’t  monitor 
the  sponsor’s  connection  to 
his  constituents,  we  won’t 
know  when  one  starts  to 
peel  away  from  the  other. 

And  if  the  gap  between 
the  sponsor  and  the  busi¬ 
ness  grows,  then  the  gap 
between  the  project  and  the 
business  grows  too. 

If  you  want  to  effectively 
use  sponsors,  think  careful¬ 
ly  about  what  you  need  from 
them  and  how  well  they  can 
ensure  alignment.  If  your 
sponsor  is  unplugged,  your 
project  will  be  too.  ■ 

Paul  Glen  is  a  consultant 
who  helps  technical  organi¬ 
zations  improve  productiv¬ 
ity  through  leadership,  and 
the  author  of  the  a  ward- 
winning  book  Leading 

Geeks  (Jossey-Bass,  2003). 

ion.  In  cases  such  as  these, 
we  give  up  and  just  get  on 

project  supervisor.  Busi¬ 
ness  sponsors  rarely  have 

You  can  contact  him  at 
info@paulglen.com.  • 
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I  ASK  A  PREMIER  100  IT  LEADER 


Joseph  L. 
DeVenuto 


The  CIO  at  Norton 
Healthcare  in 

Louisville,  Ky.,  answers 
questions  on  taking  a  lower- 
level  position  and  what  skills 
you  need  during  a  slump. 


ing  many  leaders  to  re-  commit* 

evaluate  the  way  thim  [ 

have  always  been  done.  L—ma— 
You  are  correct  that  in  the  past  your 
rpsumb  may  have  been  passed 
over.  That's  not  because  you  would 
have  been  seen  as  overqualified 
but  because  of  the  perception  that 
youwouldexpectahighersalary 
than  what  is  usually  budgeted  for 
an  entry-level  position.  While  salary 
expectations  must  be  dealt  with, 
organizations  today  are  more  will¬ 
ing  to  look  in  unexpected  places 
to  add  skills  and  talents  that  were 
unavailable  months  ago.  We  have 
a  more  dynamic  employment  envi¬ 
ronment.  which  is  creating  a  larger 
candidate  pool  filled  with  many 
professionals  whose  availability 


grtd.com.  merit.  Being  able  to 

•jJn,  contribute  to  the  suc- 

__J  cess  of  an  organization 
through  your  actions  and  activities 
will  always  be  valued. 

The  specifics  of  your  particular 
organization  and  its  approach  to  the 
current  environment  will  determine 
whether  you  add  more  value  by  con¬ 
tributing  growth  strategies,  cost¬ 
saving  measures,  or  general  proc¬ 
ess  improvements  or  efficiencies.  In 
all  cases,  being  able  to  execute  on 
the  strategies  is  also  critical.  When 
youareabletoaligntechnologywith  i 


career 

Waten 


IT|careers 
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BEST  PLACES 

TO  WORK  IN  IT 


Take  this  opportunity  to  show 
why  your  company  is  an  employer 
of  choice  to  the  IT  community! 

Over  1,000,000  qualified  IT  professionals 
will  be  looking  to  this  must-read  issue  for 
future  career  opportunities.  Don’t  miss  out 
on  Computerworld’s  biggest  and  most 
anticipated  career  issue  of  the  year! 

Issue  Date:  June  15th 

Space  Deadline:  June  1st 

For  details  contact: 

Dawn  Cora  at  508-820-8133 

dawn_cora@idgcommunications.com 


Sharklank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Testing,  Redefined 

Pilot  fish  and  his  team  are 
called  on  to  investigate  a 
large  computer  that’s  running 
slowly  because  users  are  just 
abandoning  their  sessions 
instead  of  quitting  properly. 
“We  wrote  a  script  that  would 
detect  the  rogue  sessions  and 
kill  them  off."  fish  says.  “Then 
we  would  report  to  the  man¬ 
ager  the  names  of  the  users 
who  did  not  exit  cleanly  from 
the  session,  and  the  manager 
would  have  words  with  them. 
We  warned  the  users  that  the 


belonging  to  the  manager, 
so  we  decided  it  was  testing. 
After  10  days,  we  had  caught 
the  manager  four  times  and  no 
other  member  of  the  staff.  The 
script  is  still  -  according  to  the 
manager  -  being  tested.  Until 
we  catch  a  normal  member  of 
the  staff,  it  will  continue  to  be 
considered 'testing.'" 

That  Dam  Reality! 

IT  steering  committee  at  this 
company  decides  that  it's 
time  to  upgrade  to  the  latest 
version  of  its  virtualization 


that  he  had  pages  of  evidence 
showing  why  this  would  never 
work.  I  ask  if  his  applications 
are  currently  working.  He 
says,  'Everything  is  running 
just  fine  in  the  environment 
they  use  now.’  I  then  inform 
him  that  his  applications  have 
been  running  in  a  virtual  envi¬ 
ronment  for  nine  months,  so 
everything  should  be  fine.  De¬ 
veloper  stomps  off  and,  as  he 
walks  away,  mumbles.  ’They 
shouldn't  be.’ “ 

Adjustable  Security 

This  mortgage  outfit  decides 
to  beef  up  security  for  users' 
laptops  by  adding  whole-disk 
encryption,  reports  a  support 
pilot  fish.  “The  encryption 
program  has  three  security 
questions  you  have  to  an¬ 
swer,"  fish  says.  If  you  forget 


to  you  to  choose.  After  months 
of  using  the  system,  one  user 
calls  fish  complaining  that  he 
can't  log  in  -  and  can't  reset 
his  password  either,  because 
his  third  answer  is  being 
rejected.  Fish:  What  did  you 
choose  as  your  third  ques¬ 
tion?  User  “it's 'What  is  the 
rate  of  a  30-year  mortgage?' 

I  put  H  in.  but  the  machine 
isn't  taking  it."  Fish:  Your  an¬ 
swer  has  to  be  whatever  the 
rate  was  when  you  set  it  up 
months  ago.  User  “How  am  I 
supposed  to  remember  that?" 
■  Remember,  Sharky  wants 
your  true  tale  of  IT  life. 

Send  it  to  me  at  sharky@ 
computerworld.com.  You'll 
score  a  sharp  Shark  shirt  if  I 


script  was  being  written  and 
would  be  implemented.  Day  1: 
After  the  script  went  live,  we 
caught  a  rogue  session  that 
belonged  to  the  manager,  so 


software.  “When  I  inform  a 
certain  software  developer 
of  this,  the  developer  flips 
out."  says  a  pilot  fish  on  the 
scene.  “He  states  that  his  ap- 


Steven  I.  Yauuhan-Niehols 


Is  Microsoft  Shooting 
Itself  in  the  Foot? 


BELIEVE  IT  OR  NOT,  I  rather  like  Windows  7. 1  still 
think  XP  SP3  is  what  you  want  if  performance  mat¬ 
ters  most  to  you,  but  7  does  OK  on  the  racetrack,  and 
most  of  Vista’s  biggest  annoyances  have  either  been 
fixed  or  dumped.  Technically  speaking,  Windows  7  is  exactly 
what  Microsoft  needs  in  order  to  recover  from  its  Vista  fiasco. 
Too  bad  the  company  seems  to  want  to  shoot  itself  in  the  foot. 

what  Microsoft  thinks  it’s 
doing.  Its  latest  ad  cam- 


Although  Windows  7 
pricing  hasn’t  been  official¬ 
ly  announced,  the  word  is 
out  —  the  “word”  actually 
being  two  words:  higher 
prices.  Whether  you  buy  a 
single  Windows  7  license 
or  a  few  thousand,  the  ex¬ 
pectation  is  that  you’ll  be 
paying  more. 

Will  this  go  over  well? 
Let  me  check.  Is  the  econ¬ 
omy  still  a  mess?  Does 
anyone  have  much  cash 
lying  around?  I  don’t  think 
so,  and  neither  do  any  of 
the  companies  that  track 
such  things.  There’s  a  rea¬ 
son  why  cheap-as-dirt  net- 
books  have  been  the  one 
hardware  sector  that  has 
been  showing  some  life: 
People  can  afford  them. 

Speaking  of  netbooks, 
it  looks  as  if  Microsoft  is 
going  to  put  a  ton  of  re¬ 
strictions  on  their  use  of 
Windows  7.  Sources  say 
vendors’  choices  will  be 
Windows  7  Starter,  Win  7 
Starter  for  Small  Note¬ 
book  PCs  and  Win  7  Basic 


for  Small  Notebook  PCs. 

And  Microsoft  wants  to 
define  what  a  netbook  is. 
According  to  it,  a  netbook 
has  a  10.2-in.  screen  or 
smaller,  no  more  than  1GB 
of  RAM,  a  hard  disk  drive 
of  no  more  than  250GB 
or  a  solid-state  drive  no 
bigger  than  64GB,  and  a 
single-core  processor  no 
faster  than  2  GHz.  Oh,  and 
while  we're  at  it,  the  whole 
shebang  has  to  use  15  watts  | 
or  less,  not  including  the 
graphics  and  chip  set. 

Well,  at  least  the  com¬ 
pany  has  pulled  its  “no 
more  than  three  apps" 
limit  from  the  Starter 
Edition.  Of  course,  with 
those  hardware  restric¬ 
tions,  you’re  going  to  be 
resource-crippled  anyway. 

I’ve  got  to  wonder 

■  High  prices  and 
crippleware  could 
harm  Microsoft’s 
business  more  than 
Vista  did. 


paign  focuses  on  the  low 
price  of  PCs  vs.  Macs.  Of 
course,  what  those  ads 
don’t  tell  you  is  that  buy¬ 
ing  security  software  is 
an  absolute  requirement. 
Still,  it  sounds  good. 

But  as  desktop  Linux  be¬ 
comes  a  significant  chal¬ 
lenger,  Microsoft  is  losing 
its  price  advantage.  Micro¬ 
soft  managed  to  snatch 
the  netbook  market  away 
from  Linux  by  reviving  XP 
Home  and  offering  it  to 
OEMs  for  next  to  nothing. 
It's  foolish  of  Microsoft  to 
think  it  can  hold  on  to  that 
market  with  restricted 
hardware  and  bottom-end 
versions  of  Windows  7. 

There  was  a  time  when 
Microsoft  could  shaft  net- 
book  buyers  and  vendors 
like  that  and  end  up  the 
rich  market  leader.  But  it 
should  beware  of  a  trio  of 
netbook-oriented  Linux 
initiatives:  Google’s  An¬ 
droid,  Intel’s  Moblin  2.0 


and  netbooks  powered 
by  chips  from  U.K.-based 
ARM.  Any  one  of  those 
could  threaten  Microsoft: 
Android  because  Google 
s  the  one  company  that 
tas  a  user  reach  as  great  as 
Microsoft:  Moblin  because 
Intel  seems  to  be  breaking 
up  its  Wintel  partnership 
for  new  ones  with  every- 
in  desktop  Linux;  and 
ARM  because  netbooks 
based  on  its  architecture 
may  be  the  cheapest  of  all 
and  Window\ron’t  even 
■un  on  them.  J 
After  Vista,  Micro¬ 
soft  can't  afford  to  blow 
it  again.  Steve  Ballmer 
needs  to  learn  that  Mi¬ 
crosoft  will  no  longer  get 
whatever  it  wants.  Micro¬ 
soft  needs  to  make  Win¬ 
dows  7  as  attractive  as 
possible  not  just  to  tech- 
heads,  but  to  individual 
users  and  business  people 
who  make  PC  buying  de¬ 
cisions.  High  prices  and 
crippleware,  combined 
with  pressure  at  the  high 
end  from  Macs  and  at  the 
low  end  from  Linux,  may 
end  up  injuring  Micro¬ 
soft’s  already  precarious 
business  even  more  than 
Vista  did  —  and  that’s 
saying  something!  ■ 


has  been  writing  about 
technology  and  the  busi¬ 
ness  of  technology  since 
CP/M-80  was  cutting-edge 
and300bit/sec.  was  a  fast 
Internet  connection  — 
and  we  liked  itl  He  can  be 
reached  at  sjvn@vnal.com. 
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